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EVENT REPORT
Byron Bay Community Centre,  

Bundjalung Country

“There really is no other music conference in Australia that truly 
reflects the Australian music community, culture and industry.”
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In July 2025, the Summit brought 
together over 250 artists, industry 
leaders, policymakers, and community 
representatives for three days of conversation, 
cultural exchange and live music in 
Byron Bay, on Bundjalung country. 

An inspiring program of talks, panels and 
presentations on strengthening regional 
music ecosystems provided a platform for 
knowledge sharing, collaboration and the 
development of new regional and national 
networks. Summit delegates reported 
significant value in learning from speakers, 
exploring new trends, and finding networks 
and opportunities with the vast majority 
reporting they would attend again in 2026.

The Regional & Remote 
Music Summit is more than 
an industry gathering - it is 
a platform where regional 
voices have national 
impact, and where ideas 
are grounded in place and 
inspired by purpose to 
make a real difference.

Overview

60+
Speakers & 
Performers

250+
Delegates

20+
Sessions

8
States & 
Territories 
Represented

3
Days of 
Conversation, 
Collaboration 
& Music 
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The key themes and recommendations that arose from the 2025 Summit include:

•	 Prioritising First Nations leadership and cultural safety in music spaces and frameworks 
for industry development. 

•	 Supporting the development of sustainable, low-impact touring models that enable 
grassroots activity and cultural exchange.

•	 Investing in essential live performance spaces, with an emphasis on climate-ready and 
accessible infrastructure.

•	 Recognising the common purpose and shared impact of music and sport as foundations 
for community participation, pathways and social cohesion in regional Australia.

•	 Broadening local and national partnerships between community media and the music 
sector to amplify local voices and music.

•	 Backing grassroots activities and place-based music ecosystems that nurture local 
talent and engage diverse communities.

•	 Providing a forum for connection, 
collaboration and allyship to enable 
sharing of knowledge, cultures and 
community pride.

Presented by MusicNSW, in partnership 
with Music Australia, Sound NSW, 
Byron Shire Council and Moshtix, the 
Summit addressed national priorities for 
cultural policy, regional development, 
and creative industry sustainability.

“�The 2025 Regional & Remote 
Music Summit was an essential 
opportunity to shine a light on 
an often-forgotten part of our 
musical ecosystem. In just two 
years, it has become a critical 
vehicle for the regional and 
remote sector.” 

- 2025 Summit delegate



4� Regional & Remote Music Summit 2025 | Event Report

By bringing together artists, industry, 
policymakers, and community leaders, 
the Summit works to strengthen 
music ecosystems, by building cultural 
connections and networks, and amplifying 
voices that reflect the realities and 
ambitions of regional Australia.

In its second year, the Summit has 
grown from the success of the inaugural 
2024 event in Darwin, presented by 
MusicNT, which was created to:

•	 Provide a dedicated platform for  
regional and remote music issues.

•	 Amplify regional and remote voices in 
policy and industry decision-making.

•	 Showcase music as a catalyst for positive 
social and economic change.

•	 Enable more inclusive, connected industry 
networks across Australia.

Summit Context  
& Significance

27% of Australians live in regional or remote areas and 
50% of the nation’s music festivals take place outside 
major cities. These communities are essential to 
Australia’s cultural identity, economy, and audiences.

“�The Summit was a dynamic 
melting pot of ideas, 
experiences, and lived realities 
from communities often 
left out of the mainstream 
music conversation. The 
conversations were real, the 
people were passionate, and 
the ideas sparked felt both 
urgent and inspiring.” 

- 2025 Summit delegate
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Who Attended
The 2025 Regional & Remote Music Summit 
drew over 250 delegates and speakers 
from across Australia, with the majority 
coming from New South Wales, but 
with strong representation from 
every state and territory.

Delegates held a wide range 
of roles in the music sector, 
including event and festival 
organisers, promoters, artists, 
artist managers, producers and 
sound engineers, policy makers, and 
representatives from community and 
cultural organisations, and industry peak 
bodies and membership organisations.

Impact

4.2%

7.6%
10.1%

55.7%

3.4% 14.8%

2.5%
1.7%
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For attendees
Feedback from Summit delegates was overwhelmingly positive. 

•	 Overall Experience: Delegates rated the 
Summit very highly, giving it an average 
of 4.6 out of 5 stars. More than two-thirds 
(68%) rated their experience as very good.

•	 Highly recommended: An excellent 
Net Promoter Score of 62 indicated that 
delegates would recommend attending to 
a colleague.

•	 Goals Achieved: Delegates aimed to build 
their networks (87%), learn from speakers 
(84%), explore new trends (51%), find 
business opportunities 
(40%) and participate 
in workshops (35%). On 
average, delegates rated 
how well they achieved 
their goals at 8 out of 10.

•	 Highly engaged program participation: 
Delegates participated widely in the 
Summit program, with: 100% attending 
keynote sessions and conversations, 98% 
joining panel discussions, 95% taking part 
in networking events, 80% attending live 
music showcases, 56% participating in 
workshops.

•	 Future Attendance: Seven in ten delegates 
(71%) said they would attend the 2026 
Summit, while the remainder (29%) said 
maybe. No one said they would not attend.

“�It is incredible to finally 
see regional and remote 
music getting the attention 
it deserves in Australia. 
Bringing music to regional 
communities is so important 
in shaping culture.”

“�Such a joy to be part of and celebrate what 
is at the core of regional and remote music - 
community.”

“�Attending the Regional & Remote Music 
Summit was a wonderful and totally unique 
opportunity to connect with folks from ALL 
over the country. Sometimes we feel like we 
can work in silos, but I came home feeling 
connected and buzzing with energy and 
admiration for all the amazing work regional 
& remote folks do!”

“�The Regional & Remote Summit 2025 was 
by far a HUGE step in both my professional 
and academic career. It opened so many 
doors for me, and to be immersed amongst 
a community I am only very new to, I felt 
extremely valued and welcomed.”

“�The Summit was everything I hoped for and 
more! I learned from industry pros, and left 
feeling super inspired. The networking was 
next-level‚ I’ve made lasting connections and 
got fresh ideas to grow my events business.”
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In the media
The 2025 Regional & Remote Music Summit 
generated significant media coverage 
and national attention, amplifying the 
voice of regional music across Australia. 

This broad coverage demonstrates the 
Summit’s capacity to elevate regional music 
conversations in both mainstream and 
specialist media, ensuring regional and 
remote voices reached national audiences.

•	 57 pieces of coverage  
(online, offline, and social) 

•	 412K estimated views of Summit coverage

•	 460M combined potential audience  
reach across all outlets

•	 341 social media engagements (likes, 
comments, shares)

•	 45 average domain authority of  
coverage outlets 

“�The biggest challenge facing regional and remote music today 
is the level of opportunity and exposure regional artists have.” 

- Angus Field, 3% in The Music 
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•	 Music as Place, Culture and Community: 
Two powerful Keynote addresses from 
Rhoda Roberts AO and Dr Vic McEwan. 
exploring culture, community and social 
impact followed by a heartfelt conversation 
that was grounded in their respective 
cultural and community practices.

•	 Ben Lee on The Magic (& Madness) of 
Touring: With insights on why regional 
scene-building should be part of every 
artist’s long-term strategy, redefining 
success and rewarding bravery.

•	 On the Road to a Better Tour: The Future 
of Touring in a Climate-Conscious World, 
featuring Oliver Leimbach (Lime Cordiale) 
& Tim Shiel (Green Music Australia) inspired 
us to make a difference to the way we tour 
and take sustainable steps to change our 
music businesses.

•	 NSW Minister for Music John Graham 
MLC in Conversation with Joe Muller: The 
importance of investing in grassroots music 
communities in an increasingly globalised 
world, legislating the mirrorball, and how 
NSW music policies are leading the nation. 

•	 Yarning Strong: First Nations-led 
conversation on wellbeing, healing, and 
cultural safety, featuring Catherine Satour 
(Support Act), Kaleena Smith (MusicNSW), 
Warren Mason (Tin Camp Studios) & Angus 
Field (3%). This was a breakfast presented in 
partnership with Support Act that invited 
the broader music community to listen, 
learn, and connect to better understand 
the importance of safe, inclusive spaces for 
First Nations peoples and communities. 

•	 Music Australia: An Update on Regional 
Strategy: Creative Australia’s Dr Christen 
Cornell presented the current research 
projects and the impact on regional music. 
Millie Millgate outlined the investment 
Music Australia is contributing to Regional 
& Remote music, including the ongoing 
commitment to the Summit, the AMIN 
Project Manager, and national roll-out of 
the Regional Touring Network (RTN).

•	 Touring Networks & Cultural Exchange: 
A conversation about the importance 
of building touring models with and by 
communities with Rhoda Roberts AO, 
David Bridie (Wantok Musik), Letisha 
Ackland (Balya Productions), Joji Malani 
(The Broth Group), and Mark Smith 
(MusicNT).

2025 Program 
Highlights 
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•	 Music is the Destination: Exploring 
music as a driver of cultural tourism, local 
storytelling, and precinct activation with 
Kimberley Galceran (Dark Mofo), Roz 
Pappalardo (Tamworth Country Music 
Festival), Alice Jones (Queensland Music 
Festival) & Kate Berry (OK Motels).

•	 DIY or Die? Touring Regional & Remote 
Australia: Moderated by Chris O’Neill (APRA 
AMCOS), this panel brought together 
working artists and industry operators 
deeply embedded in the grassroots to 
discuss artist-led approaches to regional 
touring, including Ashlyn Jada Koh (Sad 
Cowgirl Tours), Jack Parsons (Guts Touring) 
& Raechel Whitchurch (Sure Thing Agency) 
and Matt ‘Magpie’ Johnston (Dashville).

•	 Festivals as Catalysts for Renewal: A 
discussion on how community-led festivals 
strengthen identity, support economies, 
and create lasting impact, featuring Guy 
Grey (Tropical Fruits), Jesse Higgs (Party 
in the Paddock), Tara Medina (Strawberry 
Fields), Dr Christen Cornell (Creative 
Australia), Phaedra Watts (Nannup Music 
Festival) & Byron Shire Mayor Sarah Ndiaye, 
moderated by Olly Arkins (Australian 
Festivals Association).

•	 The Cultural & Economic Contribution 
of Community Music Radio: Keynote 
by Associate Professor Shane Homan 
presented early findings from the 
Community Music Radio: Building The 
Music-Media Ecosystem project.

•	 Future of Community Radio Workshop: 
Over 100 participants co-designed ideas to 
keep community radio thriving as a home 
for local music and regional voices.

•	 Showcases & Networking: Little Bands 
curated by Stuart Grant (Primitive 
Calculators) & Mario Fraietta (Howl & Moan 
Records), Live Nation’s Ones to Watch 
First Nations Showcase, and Bowls, Bands 
and Margaritas presented by Moshtix and 
curated by Dashville.
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Key Themes, 
Insights & 
Recommendations

The 2025 Regional & Remote Music Summit identified a set 
of recurring themes and actionable recommendations to 
guide policy and investment when strengthening regional 
music ecosystems. These insights reflect both the insights 
of regional delegates and demonstrate an alignment 
with national cultural priorities, offering clear pathways 
to increase growth, participation, and connection.

First Nations Leadership  
& Cultural Safety
There was a clear call to prioritise First Nations leadership in the 
design and delivery of regional music strategies and initiatives, 
ensuring that culturally safe and welcoming spaces and 
inclusive frameworks are implemented across the sector.

Regional Touring Networks
Support the development of sustainable, 
low-impact touring models that enable 
grassroots activity and cultural exchange,  
co-designed with communities. A national 
roll-out of the Regional Touring Network 
(RTN) will connect artists, venues, and 
presenters across regions, improving access, 
visibility, and capacity to strengthen local 
music ecosystems.

Cultural 
Infrastructure & 
Sustainability 
Invest in venue upgrades, accessibility 
improvements, and climate-ready 
infrastructure to build resilient, inclusive 
live performance spaces. Support initiatives 
such as Green Music Australia’s Venue 
Sustainability Health Check, which embed 
best-practice across regional venues.

“�There is space for  
all of us in music” 

- Rhoda Roberts AO 

“�Be the change. Touring 
regionally adds to the culture. 
You don’t have to play the big 
rooms. Just play the good ones” 

- �Matt ‘Magpie’ Johnston (Dashville) 

Summit Theme 2025: 
Strengthening Communities
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Music & Sports
Recognise the alliance between music and sport as a foundation for community participation, 
pathways, and social cohesion in regional Australia. Partnerships can leverage shared 
infrastructure, audiences, and programs to enhance engagement and achievement across 
both sectors. This aligns with calls for a National Arts and Culture Strategy modelled on the 
National Sport Strategy, recognising shared assets and common purpose to drive participation 
and regional growth.

Broadcast, Media & Music Industry Partnerships
Community radio is an undervalued but critical driver of Australian music discovery, regional 
storytelling, and local connection. The Summit highlighted the need to deepen collaboration 
between stations and the music industry, supported by investment in people, platforms, and 
infrastructure. Priorities include amplifying local voices, building artist–station relationships, 
and developing sector-wide partnerships that support long-term audience engagement and 
sustain regional communities.

Local Music Scenes & Music Tourism
Invest in grassroots activities and place-based 
music ecosystems that nurture local talent and 
engage communities. Support the development 
of unique regional music scenes that attract 
visitors through cultural differentiation and 
drive regional tourism and economic growth.

Skills & Networks
Provide a forum for networking, collaboration, 
cultural exchange, allyship and eldership, 
which is not centred on networking, being an 
‘expert’, or self-promotion - but on the sharing 
of knowledge, culture, community pride, and 
place-based identity. 

“�I actually think community 
between like minds is really, 
really important. If you’re from 
your little town and you’ve got 
an audience there and you 
really like an artist from 200 
kilometres away, reach out 
to them, invite them to come 
and play in your town and go 
play in theirs” 

- Ben Lee, Artist 
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Thank you

MusicNSW extends its thanks to Summit 
founders MusicNT for the opportunity to host 
this 2025 edition in regional New South Wales.

The Summit’s growing legacy as a driver 
of a more connected and equitable 
national music ecosystem is one we 
were honoured to continue this year.

We are deeply grateful to our funding 
partners—the NSW Government through 
Sound NSW and the Australian Government 
through Music Australia—along with 
our sponsors, Byron Shire Council and 
Moshtix. We also acknowledge the state 
governments and contemporary music 
peak bodies who supported delegates from 
across the country to attend the Summit.

To all our speakers and delegates, your 
enthusiasm, warmth and expertise are what 
make this gathering so impactful, and we 
deeply appreciate your participation.

We also acknowledge the efforts of Regional 
& Remote Executive Producer Laura Harper, 
Event Manager Kate Stroud, and MusicNSW 
staff in bringing the 2025 Summit to life.

Looking 
forward  
to 2026
In the continued expansion of the Regional 
& Remote Music Summit as an essential 
addition to our national calendar, we are 
excited to pass the baton to MusicSA in 2026.

The 2026 Summit will take place in 
Mount Gambier on the Limestone Coast, 
supported by Music Australia and the 
Government of South Australia through 
the Music Development Office. 

All photos by Emily Cherie Read
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